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Personal data

Most important skills

Added value

Management
Development

Motivation / Ambition
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Last name
Name

Title

Date of Birth
Address
Nationality
Family
Gender

Boekholt

Eildert-Jan

Ing (Engineer)

April 1971, Oosterhout, Netherlands
Kortelandseweg 20, 2631NE Nootdorp
Dutch

Married, 3 kids (7, 9 and 10 years)
Male

* Extensive knowledge of ICT, Telecom and Telematics

e Director / Senior Manager

*  Program/portfolio Management

* Project Management

* People Management - Coaching

*  Supplier management

e Customer management (pre-sales / after-sales)
* Interim Management / re-organisation and re-structuring / outsourcing

* Strong detail knowledge of many area’s (among others IT, Networks,
Legal, Purchasing, Finance, HRM, Customer Operations/support, Process

management)

¢ Aimed at result, pragmatic, WIN-WIN
* In a changing organisation (re-structuring, expanding) capable to obtain

the right result

e Social interaction with others, cooperative teamwork

* Strong analytic power, therefor capable of defining issues in concrete
problems, and formulate practicable solutions and implement those.

* By using integrity, trust and communication skills capable to motivate
people with different nationalities, background and skills.

* Professional, discrete and independent self driving resource

* Able to gain successes with personal strength and action

* Helicopter view with the power to discuss the details

* Development of Strategic plan and translation into a Tactical and

Operational plan.

e From May 2003 till end of employment part of the high potentials Telfort.

e  From April 1995 till end of employment part of the talent development
program of KPN Telecom, inclusive last year member of top 100 managers

KPN.

* For me the three most important motivators are; 1. To work with people or
create a team of people that have fun in their work (a day without laughter
is a day wasted), 2. environment in which | can extend my skills and
knowledge and 3. Time/budget/resources for Technical innovations. This
next to the standard motivators of appealing working space and financial

compensation.

* My ambition is to stay in the area of Telecommunications / ICT. | prefer a
position in the company management team with the responsibility for the
technical division of the company.



Career

6GMOBILE
April 2007 - present

2PI
Jan. 2007 — March 2007

Telfort
Oct. 2005-Dec. 2006

Aug. 2004-Sept. 2005

March 2003-July 2004

Sept. 2001- Feb. 2003

Australia

Jan. 2001-July 2001
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Director Development & Operations (CTO/COO)

End responsible for management of the mobile operator (MVNE) 6GMOBILE
not including the fields of Sales, Finance en Legal. 6GMOBILE has amongst
others the following labels: Kruidvat Mobiel, Ajax Mobiel and as MVNO
customer amongst others SMS City and Mobilized. | am responsible for all
resources except the director Finance, Sales and Business Management (3
FTE who worked alone). My team consist of Product Managers, Project
Managers, IT Architects/engineers, Network Architects/Engineers, Test
Manager, Operations (Delivery, Support) and First Line Contact Center. Our
strongest USP is that we can deliver within 4 till 12 weeks a new mobile brand
depending on what the customer wants. From Service Provider, to Enhanced
Service provider to full MVNO and special innovations that is not possible at a
incumbent MNO.

Started own company 2PI (2Pl = PPI = Project, Program & Interim
Management)

Started at 6GMOBILE (as consultant), at that time under the name of Unify —
Infonet Mobile. Unify was taken over by British Telecom early 2008. Current
private owner of 6GMOBILE bought company of British Telecom mid 2009.

Director / Sr. Manager Programmes and Projects

End responsible for all programmes and projects within Telfort (budget,
planning, resources and quality). Also responsible for all processes within
Telfort (maintain and develop) & Quality (ISO 9000). Managing 4 managers
who are managing around 30 team members. Reporting to the CFO.
Manager Program Management

End responsible for managing three programmes (all projects within the
departments Wholesale, Networks and IT). People management of 7 (sr)
project managers. Reporting to Director ICT.

Program Manager

Responsible for managing the program Wholesale and the program Prepay.
Mainly managing (supplier) project managers for implementing projects within
a program. Also managing the strategic Postbank deal (sales and delivery of
250.000 mobile subscriptions and handsets within 3 months).

Sr. Project Manager

End responsible for implementing different strategic projects like MVNO
Debitel, MVNO Versatel and MVNO AH.

Program Manager by Telecom New Zealand Australia.

End responsible for all projects and programmes (Telecom and ICT) towards
one of the four banks of Australia (Common Wealth Bank). Main task:
acquisition of new projects, writing project plans, writing and negotiation of
contracts with suppliers and customers, managing the projects, the project
managers and many different suppliers. Profit and lost responsible. Reporting
to the manager New Business of Telecom New Zealand Australia.

Due to the fact that my wife (and I) got pregnant we turned back earlier to
Holland
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KPN
Jan. 1999-Dec 2000

Aug. 1997-Dec.1998

July 1995-July 1997

April 1995-June 1995

Sema Group
Jan.1995 — March 1995

Education
1999
1995
1991

Project director / Sr. Project manager

Responsible for opening the access network (local loop) of KPN (>8 million
connections) for all Dutch Service Providers and Network Operators (OPTA
Regulator rule). Project team +/- 100 resources, budget fl. 600M. Reporting to
the board of directors KPN fixed and the board of directors KPN Wholesale.

Project manager

End responsible for the replacement of a decentralised ICT system (4TEL) by
a central system. Number of end users: 2000 support employees, budget fl.
16M. Reporting to director KPN fixed - access network. Awarded with ‘Best
project October 1998’.

Project leader

Responsible for implementing different projects like ISDN.
System engineer

Responsible for implementing my graduation project

System engineer
Responsible for implementing my graduation project

Project management, Post University (Den Hague), 18 months evening course
Telematics, University of Utrecht. Main subject Transmission Technique
Electronics, MTS Breda

Personal Development (technical trainings not included)

2009-2011
2008
2006
2005

2004
2003
2002
2002
2000
2000
1999
1997

1996

Hobby’s

Network
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Attended different symposiums
English language, Nonnen van Vught / Regina Coeli
Leadership training at Telfort

Leadership Development Program (for Sr Mgrs with amongst others strategy &
vision planning, communication, change management), De Baak

Leadership Development Program (with amongst others change management,
personal effectiveness), De Baak

Coaching, De Baak

Neuron Linguistic Programming, NTI-NLP

Prince Il (project management) certified, CapGemini

International English Language, University of Cambridge, (in Holland)
Certified Engineer of Aust. by The Institution of Engineers Australia
Management courses: people management, assesments, coaching

Management courses: advise, managing meetings, negotiations, managing
conflicts

Management courses: personal effectiveness

Training and coaching of a soccer team F-selection, renovate house, running,
mountain bike/cycle racing, gardening, building websites

You can find me on LinkedIn: http://www.linkedin.com/in/eildertjan
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